
Introduction 
Lindsey Roddy, the founder of RoddyMedical and a  
practicing nurse, experienced first hand the issues around 
poorly secured tubes, lines, and cords and the impact to 
patient care and hospital costs.  As a result she developed 
a valuable product that directly improves the outcomes for 
both patients and hospitals. 

Challenge
Like many entrepreneurs, she has valuable direct working experience  
but needed to build out the business plan, product development and  
manufacturing, FDA regulatory processes, and then market introduction. 

Solution & Results 
This was a multi-phased project: 

1.  Project Outline - Developed a phased project outline with important
benchmarks tied directly to obtaining clinical buy-in from frontline health-
care workers.

2.  Telling the Story - Condensed highly technical industry data and re-
search to present a compelling, concise, and crisp business story to pitch
RoddyMedical, Inc. to funders and organizations.

3.  Business Operations - This is a complex industry. This component of the
project was focused on connecting human capital to key issues like; engi-
neering, manufacturing supply chain, product distribution, and forecast-
ing to ensure a successful product launch.

4.  Build the Team - This project required numerous subject matter experts
to assist with key elements of the project. Working with the client, we
identified current human capital gaps and then connected the client to
mentors with experience in both the medical device industry and raising
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seed capital. Finally, we provided guidelines and examples to build the 
type of network required for successful fundraising and product launch.

5.  Funding Fundamentals - Working with Lindsey, we created the founda-
tion for the financial and operational metrics needed to attract financial
team members and funders.

Outcomes
RoddyMedical LLC has been able:

1. Secure grant funding;

2. Recruit a team who believes in the vision of the product;

3.  Successfully raise a $600k seed round of venture capital and angel
investor funding;

4. Obtain FDA approval

5. Produce their product with U.S. manufacturers

Read more about Lindsey Roddy and RoddyMedical, Inc. on their website
and in these features in WisBusiness and the Business Journal.
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